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the Supreme War Lord was played off against me, which, it was said, would be narrowed if the Secretary of State, who was responsible to the Reichstag, were to receive such extensive powers. I could hardly say anything in reply to this argument, and I had to make the best of it, in order to make progress. So I accomplished the break-up of the Executive Command in Berlin, in the course of which I had repeatedly to send in my resignation; I succeeded by strengthening the conviction of the Emperor that his own authority could scarcely bear the existence of an Executive Command on the one hand and the Admiralty on the other, in view of the powers which had hitherto been allotted to each. A portion of the powers of the Executive Command were now transferred to the Admiralty, and the rest were given partly to the naval stations in Kiel and Wilhelmshaven and partly to the newly formed " Admiral Staff."1
This partition was effected for lack of the better arrangement which was unattainable, the centralization of the navy in an Admiralty, such as always existed in England, and existed with us until 1888.
During Caprivi's latter term of office I dissuaded
1 The Admiral Staff was formed on an analogous scheme to the General Staff. I do not know whether it was a fortunate thing for the army that the General Staff grew so consistently independent as an after-effect of Moltke's greatness. This perhaps led to the estrangement of the General Staff from technical matters and to the fact that the War Ministry had so little to do with war. In any case such a cleavage on the part of the Admiral Staff would not do for the navy; it was an idea of the doctrinaires which did not lead to the institution of a really energetic collective authority.